Business Continuity Management – HealthCheck Questionnaire

1. Your Organisation

	1.1 What is you industry sector?

(Banking & Finance, Construction & Property, Consumer Goods, Engineering, Health, Industrials, Leisure, Media, Natural Resources, Support Services, Retailing, Technology, Telecoms, Transport, Utilities)
	     

	1.2 What is the nature of the business unit for which you are completing this questionnaire?

(Head Office, Production Site, Branch, Research, Distribution Centre, Regional Office, etc.)
	     

	1.3 How many employees are there in the business unit?
	     

	1.4 Which country are you in?
	     

	1.5 Is you organisation listed on a stock exchange?  
	 FORMDROPDOWN 


	1.6 Does the business unit have to comply with any business continuity legislation?
	 FORMDROPDOWN 



Implementation of Business Continuity Management

Please rate the extent to which your organisation has implemented each of the 69 elements of Business Continuity Management (BCM) by placing the figure one (1) in the appropriate column.

Using a spreadsheet, we will calculate an overall score for your organisation and a score for each of the five groups of elements.  We will also provide graphs that show how your organisation is doing compared with a minimum and target for your industry and identify the specific elements that you should tackle next.
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	2. Roles & Responsibilities
	Not at All
	Partially
	Largely
	Fully

	2.1 Need for business continuity has been established
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	2.2 Need for business continuity has been communicated
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	2.3 Responsibility is at senior executive level
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	2.4 Budget for business continuity is appropriate to the size & type of organisation
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	2.5 Business continuity management objectives are defined & understood
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



	3. Threat Identification & Control
	Not at All
	Partially
	Largely
	Fully

	3.1 Threats & vulnerabilities are understood
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	3.2 Controls & safeguards have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	3.3 The effectiveness of controls & safeguards has been assessed
	

 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	3.4 Appropriate risk assessment techniques have been used
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	3.5 There are effective backup & restoration procedures
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



	4. Continuity Strategy & Approach
	Not at All
	Partially
	Largely
	Fully

	4.1 There is a sound basis for determining business criticality & requirements
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.2 Stakeholders & interested parties have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.3 Business & support functions have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.4 Potential business impact has been assessed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.5 Criticality of business & support functions has been determined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.6 Recovery timeframes for all critical functions have been determined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.7 Minimum resource requirements have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.8 Recovery timeframes for key resources have been determined 
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.9 Potential business continuity solutions have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.10 Suitability of solutions has been assessed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.11 Cost benefit analysis of each solution has been prepared
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.12 Solutions have been presented to senior management
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.13 Appropriate solutions have been selected
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.14 Strategies for salvage & restoration have been determined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.15 Contractual agreements for outsourced continuity services are understood
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.16 Continuity solutions are enterprise-wide
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.17 All critical business units are covered
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4.18 Voice & data communications are covered
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



	5. Documented Plans & Procedures
	Not at All
	Partially
	Largely
	Fully

	5.1 Components of immediate response plan have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.2 Detailed incident response procedures have been developed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.3 Command & control requirements have been identified
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.4 Command & control procedures have been developed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.5 Adequate public relations programme has been established
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.6 Integrated communications plan has been developed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.7 Experienced spokespersons have been nominated
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.8 Emergency services have been adequately involved
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.9 Insurers have been adequately involved
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.10 Salvage & restoration specialists have been adequately involved
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.11 Plan development requirements have been determined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.12 The format & structure of plans have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.13 There is ownership of individual plans
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.14 There is provision for the accurate maintenance of plans
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.15 The plan includes adequate explanations and an overview of key activities
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.16 Damage assessment & salvage procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.17 Administrative procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.18 Building & facilities procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.19 HR & personnel procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.20 IT recovery procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.21 Voice & data communication recovery procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.22 Business unit recovery procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.23 Outsourcer’s recovery procedures have been reviewed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.24 The plan has been implemented
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5.25 Plan distribution & control procedures have been established
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



	6. Training, Rehearsals & Maintenance
	Not at All
	Partially
	Largely
	Fully

	6.1 Training objectives have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.2 There is a training & education programme
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.3 Specialist training has been provided
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.4 There is an awareness programme
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.5 There is an effective programme of plan testing & rehearsals
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.6 Tests & rehearsals have been prepared, conducted & managed
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.7 Feedback from tests & rehearsals has been implemented
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.8 Plan maintenance procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.9 The plan is up-to-date
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.10 Change control procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.11 Change control have been implemented
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.12 Plan status reporting has been implemented
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.13 Plan distribution & control procedures have been established
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.14 Plan audit procedures have been defined
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.15 The plan has been audited
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	6.16 Plan control procedures have been audited
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



Please return the completed questionnaire to:

Malcolm.Cornish@rmi-uk.co.uk
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